Early Out Wednesdays at Fisher

Planning for the 23.24 School Year



Strategic Plan

Transition to an EOW aligns with our Strategic Plan Goals.

Objective #5C Staff Professional Growth and Support: Strengthen
collaboration by uniting grade K-5 with grades 6-8, in addition to
LGHS (Los Gatos High School). As a result, jointly articulated
communication (in areas of mutual interest) will be shared with
parents. Progress will be communicated out to all stakeholders.



How is this time used by our faculty?

Collaboration

Professional development

Safety training

TK-8 articulation and coordination
Department meetings

Grade level meetings

Student needs’ planning

And more!
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Instructional Minutes

*All schedule options are as close as possible to our current

schedule
*Goal is to maintain current instructional minutes
*State of California minimum requirement: 54,000

*Fisher exceeds the state minimum requirement by approximately
+2,000



The Particulars:

Some of the finer details™ are being finalized this week.

Start time: 8:25am daily (like this year)
End times: Monday/Tuesday/Thursday/Friday =2:50 or 2:55pm*
Wednesday = 1:30pm (lunch included in the school day)



Next Steps:

e Ensure that instructional minutes are minimally changed

e Keep families informed of any planned changes

e Work with site staff and LG Recreation Department to create opportunities for
students on EOW after the early dismissal

e Determine how the After School Programs will blend with EOW dismissal



